
The Action Plan

Goal: Reduce Targeted Youth Gang Members’ Rates of Truancy and Poor Academic Performance

Objective 1 Decrease truancy rates among youth identified as at-risk by 25% as measured by X within 24 months of the project

Objective 2 Increase the reading level of youth identified as at-risk by one grade level as measured by the 

Objective 3
Strategy Activity Target 

Population
Barriers How to Address Barriers Contact Person Start/Finish 

Dates

Community 
Mobilization

provide training to school 
officials and the community 
on truancy issues, School 
Attendance Review Board, 
and TIP program

parents, 
school 
officials

invite faith-based groups to 
'adopt-a-school', resulting in 
every school in the city 
being adopted 

youth 
attending 
school in 
Selma

getting churches and 
enough volunteers, 
developing a plan of 
activities to happen at 
schools, working with 
school schedules to 
allow for volunteers on 
campus



Social Intervention

Deploy crisis intervention 
workers to provide 
counseling and service 
referral to 10 participants 
per month

gang 
members

Suppression

Identify students with X 
number of unexcused 
absenses and begin 
implementation of TIP 
program

youth in 
school

need to engage DA 
and Probation to 
implement TIP

Look into possiblity of cost 
sharing with 



Opportunities 
Provision

Develop a scholarship 
program for adopt a school 
participants

youth ages 
15 - 20

Provide 50 youth with 
participation in 'pipeline 
programs', internships, and 
visits to job sites and/or 
colleges

youth ages 
15 - 20

locating programs and 
job sites to visit

Organizational 
Change & 

Development
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